Minutes: Nov 2, 2025 runLawrence Club Meeting (Sunflower Outdoor & Bike)
Present: Doug, Gene, Dee, Janet, John, Kristen, Jake, Karen, Heather, Lori, Becky, Molly

The October meeting minutes were reviewed. Becky moved to approve, John seconded, passed
unanimously.

Gene gave the T-Day financial report which consisted of several t-day run expenses: printing,
payment for stocking caps (swag), medal ribbons, neighborhood notifications and flyers. Income
included T-Day entries and sponsorship money. He indicated entries for the run are comingin
normally and expects an average turnout of 1,000 plus. We need to make double sure we are not
giving the swag item to those who indicated on their entry that they did not want one, nor to anyone
who registers after we have hit the stated limit of entries. Heather moved to accept this report and
Dee seconded, unanimously approved.

It was announced that we have secured a singer for the National Anthem from the KU Music
department. Gene said many of the volunteer positions are now filled; however, there are a few
left. Be sure to check the volunteer sign up page on the website.

The neighborhood notification flyers and postcards are ready and will be sent out or distributed
shortly before the event.

There was a discussion as to a change of leadership for the T-Day run in 2026. The present directors
are ready to retire. There was interest expressed by some of those present. More discussion will be
held on this after this year's event.

Doug gave an update on the club's "Unmistakable Lawrence Event" grant application. Itis mostly
finished and will be submitted in the next few days. Thanks to everyone who worked on that.

It was noted that the club received a request from the USD 497 for some guidance on hosting a staff
team building run/walk event in December. Molly volunteered to contact them and give some
guidance.

The next meeting was set for Sunday, December 7 at 4:00 p.m. at Sunflower Outdoor.

Submitted by,
Dee Boeck
Secretary



