October 5, 2025 runLawrence Meeting Minutes
Sunflower Outdoor & Bike

Present: KentE, Liz, Don, Becky, Gene, Dee, Kent M, Annette, Lori, John, Janet, Tom, Cristal

Meeting was called to order and the September minutes were approved as submitted, with Don
moving and John seconding.

Gene gave a detailed treasurer's report. Several expenses and incomes were noted as we are
getting closer to the Thanksgiving Day 5K activities. Also had income from equipment rental and
membership renewals.

An extensive report on the T-Day 5K was given by Gene and Dee, the upshot of which is that things
are proceeding as expected with volunteer signups and various tasks such as ordering porta-
potties, cookies, milk, traffic barriers, hiring of announcer, ordering of the embroidered knit caps
and awards either completed or underway. The PTO will be in charge of the Fun Run and is well
organized again this year. Students will again deliver neighborhood flyers and the club is sending
out postcard notifications to all North Lawrence residents as to road closures, etc. We are stillin
need of a national anthem singer.

There was discussion with the prize money and award structure this year which will be simplified
somewhat.

runLawrence will apply for a City of Lawrence Unmistakable Events grant for next year. Though we
didn't get a sizable grant last year, it is felt this is a good opportunity to build positive city
involvement in our event and that we do meet the grant stipulations.

Meeting was adjourned.

Submitted by
Dee Boeck
Secretary



